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				Access to Higher Education Diploma (Nursing)

							




			

															
							
															
									30% off
								

													

									
				
					

						LEARN MORE
					

					
						
							Price
							from £63.05  a month
							Click here to learn more
						

					

				

			



		

	


							

													
								
	
		
					
		
		

			
				Access to Higher Education Diploma (Midwifery)

							




			

															
							
															
									30% off
								

													

									
				
					

						LEARN MORE
					

					
						
							Price
							from £62.12  a month
							Click here to learn more
						

					

				

			



		

	


							

													
								
	
		
					
		
		

			
				AAT Level 3 Diploma in Accounting (Q2022)

							




			

															
							
															
									25% off
								

													

									
				
					

						LEARN MORE
					

					
						
							Price
							from £42.27  a month
							Click here to learn more
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									25% off
								

													

									
				
					

						LEARN MORE
					

					
						
							Price
							from £69.90  a month
							Click here to learn more
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							Price
							from £68.64  a month
							Click here to learn more
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						LEARN MORE
					

					
						
							Price
							from £13.60  a month
							Click here to learn more
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						LEARN MORE
					

					
						
							Price
							from £28.49  a month
							Click here to learn more
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							from £36.60  a month
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							from £42.27  a month
							Click here to learn more
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							from £15.40  a month
							Click here to learn more
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						LEARN MORE
					

					
						
							Price
							from £73.20  a month
							Click here to learn more
						

					

				

			



		

	


							

													
								
	
		
					
		
		

			
				Paid TEFL Internship in Cambodia

							




			

															
							
															
									15% off
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							from £68.23  a month
							Click here to learn more
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							Price
							from £138.99  a month
							Click here to learn more
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							Price
							from £138.99  a month
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						LEARN MORE
					

					
						
							Price
							from £138.99  a month
							Click here to learn more
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									40% off
								

													

									
				
					

						LEARN MORE
					

					
						
							Price
							from £138.99  a month
							Click here to learn more
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						LEARN MORE
					

					
						
							Price
							from £138.99  a month
							Click here to learn more
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						LEARN MORE
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							from £138.99  a month
							Click here to learn more
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						Tutor Support Included

						Learning remotely doesn’t mean you’re on your own! You’ll be able to message your tutor through our industry-leading learning platform.

					

				


				
					
					
						Flexible Payment Options

						Enrol today from £9.99 deposit & spread the cost over 24 months

					

				


				
					
					
						Learn At Your Own Pace

						Study wherever and whenever you want. You’ll have access to your course for two years so you can fit your learning around your other commitments.

					

				

			

			
				
					
						
						
							Tutor Support Included

							Learning remotely doesn’t mean you’re on your own! You’ll be able to message your tutor through our industry-leading learning platform.

						

						
					


					
						
						
						
							Flexible Payment Options

							Enrol today from £9.99 deposit & spread the cost over 24 months

						

						
					


					
						
						
						
							Learn At Your Own Pace

							Study wherever and whenever you want. You’ll have access to your course for one year so you can fit your learning around your other commitments.
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						Speak to a course adviser now
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										Human Resource Management (HRM)


										
										The people in an organisation are the core source of its competitive advantage. Few would deny this simple statement, and yet it has taken many years of research and studies to clarify the connection between the way people are managed and their level of contribution and commitment to the business. There is therefore, without doubt, a strong link between people management strategies and organisational performance.


The effective management and development of people at work is now accepted as the major factor that differentiates between successful and unsuccessful organisations, and is a key determinant of business growth and prosperity. Research findings have clarified the features of good people management practices that are associated with high performance and how these may be used to add value.


About Human Resource Management (HRM)


Human Resource Management (HRM) is the broad range of people management strategies that are implemented to match the needs of a business in achieving its corporate objectives. HRM treats the management of people as a high level strategic issue rather than solely an operational matter, but at the same time recognises (and indeed emphasises) that to be successful the responsibility for HRM lies not only with the human resource specialist but with all managers, supervisors and team leaders.


About Our HRM Course


This human resources course of study offers an introduction to the subject of HRM by explaining its origins and evolution and the role it can play in progressive thinking organisations.

The aims of the course are:


	To provide an understanding of how the concept of HRM can raise individual performance levels in order to enhance and sustain competitive advantage
	To provide a grounding in many key HRM practices and procedures



Those aims will be met specifically by achieving an understanding in the following areas:


	The meaning of HRM and its development
	The fit between HR strategy and the broader corporate strategy
	The employment environment and human resource planning
	The recruitment, selection and integration of new employees
	The management of employee performance, absence and turnover
	The management of employee grievance, discipline and dismissal



What Could I Do After Taking This Human Resources Course?


Work in human resources. HRM can be applied in any field and sector, from private to public and non-profit. After successfully completing this course, you could apply for roles such as Personnel Administrator or Human Resources Officer, making £30,000+*/year.


Gain a promotion. If you are already working in human resources you could take a step up the career ladder into management, and you may even be eligible for a pay increase.

Start your own business. If you want to work for yourself, you could start your own business providing recruitment services, policy planning and other areas of human resources management consulting.


*Source: Payscale.com, Dec 2012.

                                                                                
                                        									

								

							




							
							



															
									
										
											
																									Modules
																								
											

										
									

									
										
											
																									Modules

												
												Unit 1 Development of Human Resource Management


	Evolution of HRM, role and responsibilities, ambiguity and criticisms



Unit 2 Corporate and HR Strategy


	Fit between HRM and wider business strategy, organisational structures, organisational culture corporate social responsibility



Unit 3  The Employment Environment


	Human resource planning, changing labour market conditions, flexibility at work, role of trade unions



Unit 4 Employee Recruitment and Selection


	Determining requirements, sourcing job candidates, selection procedures



Unit 5 Integrating New Employees


	Contract of employment, employee induction



Unit 6 Managing Performance


	Performance management techniques, reward reviews



Unit 7 Managing Absence and Retention


	Absence management techniques, strategies to reduce labour turnover



Unit 8 Employee Grievance, Discipline and Dismissal


	Grievance and discipline procedures, the dismissal process


																					

									

								

							
															
									
										
											
																									Requirements
																							

										
									

									
										
																							Entry Requirements

																						There is no experience or previous qualifications required for enrolment on this course. It is available to all students, of all academic backgrounds.


All course fees, inclusive of all payment plans including our Premium Credit Limited option, must be settled before certification can be ordered.


*You will have access to the course for 24 months.

										

									

								

							
							
							


															
									
										
											
																									Qualifications
																							

										
									

									
										
																							
            On successful completion of your course you will receive the learndirect Certificate of Completion of Training in Human Resource Management (HRM).

            Your course certificate will also state the number of CPD points/hours the course is eligible for.

            View a sample of the certificate (opens in new window)

            learndirect is one of the largest integrated providers of courses and qualifications, training, and employment services in the UK

            	Each year around 6,000 businesses equip their staff for success with learndirect
	learndirect have helped more than 75,000 businesses equip their employees with the skills needed to improve productivity.
	Almost 700,000 maths and English test passes have been achieved with learndirect.
	300,000 people fulfilled their career ambitions last year with learndirect.
	Over 250,000 apprentices have achieved with learndirect.
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									Human Resource Management (HRM)

									
									
									The people in an organisation are the core source of its competitive advantage. Few would deny this simple statement, and yet it has taken many years of research and studies to clarify the connection between the way people are managed and their level of contribution and commitment to the business. There is therefore, without doubt, a strong link between people management strategies and organisational performance.


The effective management and development of people at work is now accepted as the major factor that differentiates between successful and unsuccessful organisations, and is a key determinant of business growth and prosperity. Research findings have clarified the features of good people management practices that are associated with high performance and how these may be used to add value.


About Human Resource Management (HRM)


Human Resource Management (HRM) is the broad range of people management strategies that are implemented to match the needs of a business in achieving its corporate objectives. HRM treats the management of people as a high level strategic issue rather than solely an operational matter, but at the same time recognises (and indeed emphasises) that to be successful the responsibility for HRM lies not only with the human resource specialist but with all managers, supervisors and team leaders.


About Our HRM Course


This human resources course of study offers an introduction to the subject of HRM by explaining its origins and evolution and the role it can play in progressive thinking organisations.

The aims of the course are:


	To provide an understanding of how the concept of HRM can raise individual performance levels in order to enhance and sustain competitive advantage
	To provide a grounding in many key HRM practices and procedures



Those aims will be met specifically by achieving an understanding in the following areas:


	The meaning of HRM and its development
	The fit between HR strategy and the broader corporate strategy
	The employment environment and human resource planning
	The recruitment, selection and integration of new employees
	The management of employee performance, absence and turnover
	The management of employee grievance, discipline and dismissal



What Could I Do After Taking This Human Resources Course?


Work in human resources. HRM can be applied in any field and sector, from private to public and non-profit. After successfully completing this course, you could apply for roles such as Personnel Administrator or Human Resources Officer, making £30,000+*/year.


Gain a promotion. If you are already working in human resources you could take a step up the career ladder into management, and you may even be eligible for a pay increase.

Start your own business. If you want to work for yourself, you could start your own business providing recruitment services, policy planning and other areas of human resources management consulting.


*Source: Payscale.com, Dec 2012.



									
								



								
																	
																																	Modules

											
											
											Unit 1 Development of Human Resource Management


	Evolution of HRM, role and responsibilities, ambiguity and criticisms



Unit 2 Corporate and HR Strategy


	Fit between HRM and wider business strategy, organisational structures, organisational culture corporate social responsibility



Unit 3  The Employment Environment


	Human resource planning, changing labour market conditions, flexibility at work, role of trade unions



Unit 4 Employee Recruitment and Selection


	Determining requirements, sourcing job candidates, selection procedures



Unit 5 Integrating New Employees


	Contract of employment, employee induction



Unit 6 Managing Performance


	Performance management techniques, reward reviews



Unit 7 Managing Absence and Retention


	Absence management techniques, strategies to reduce labour turnover



Unit 8 Employee Grievance, Discipline and Dismissal


	Grievance and discipline procedures, the dismissal process


																			

								
																	
																					Entry Requirements

																				There is no experience or previous qualifications required for enrolment on this course. It is available to all students, of all academic backgrounds.


All course fees, inclusive of all payment plans including our Premium Credit Limited option, must be settled before certification can be ordered.


*You will have access to the course for 24 months.

									

								
								
																	
										
																							Qualifications
																					

																					
            On successful completion of your course you will receive the learndirect Certificate of Completion of Training in Human Resource Management (HRM).

            Your course certificate will also state the number of CPD points/hours the course is eligible for.

            View a sample of the certificate (opens in new window)

            learndirect is one of the largest integrated providers of courses and qualifications, training, and employment services in the UK

            	Each year around 6,000 businesses equip their staff for success with learndirect
	learndirect have helped more than 75,000 businesses equip their employees with the skills needed to improve productivity.
	Almost 700,000 maths and English test passes have been achieved with learndirect.
	300,000 people fulfilled their career ambitions last year with learndirect.
	Over 250,000 apprentices have achieved with learndirect.
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									Enrol today from £9.99 deposit & spread the cost over 24 months
								

							

						
                        
                            
								                            
							
                            
																	









	
		Course fee

		
			£289.49
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							25% off
						
												
			
		

			
							 Only 6 days left at this price!
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						Pay Monthly From £71.20/month
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							Learndirect ltd is registered in England and Wales, company Number 06779528. VAT No. GB345339786. Learndirect ltd is an appointed representative of Premium Credit Limited which is authorised and regulated by the Financial Conduct Authority under reference 925717.
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																							Sustainability Courses				
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